Advanced Skills Educational Leader Award
Level 5 Operations and Departmental Manager Apprenticeship

Overview

Great Leaders can lead and manage individuals, teams and projects with integrity and competence, promoting
trust, collaboration, and higher aspirations. They communicate effectively when chairing meetings, holding
challenging conversations, and providing constructive feedback. They understand how to design, deliver and
evaluate improvement projects so they achieve the desired results. Leaders that are highly reflective and
resilient can learn and grow as their role develops over time.

As well as achieving the OLEVI accreditation, you will receive a Diploma and be qualified as a Level 5 Manager.
The accreditation process involves a knowledge test as well as two professional discussions.

Objectives
The programme:
e enables you to create and implement strategic projects to achieve results
e helps you understand your own strengths and areas for development as a leader
e develops the skills to develop and grow their teams, through challenge, collaboration and feedback, so
they can consistently deliver high outcomes
e provides the tools to systemically measure the knowledge and skills their team has developed at every
stage of development. This means they can review the impact of their leadership — and adapt it if
necessary.
e provides an opportunity to reflect openly and rationally on their own leadership and create an effective
personal development plan to move forward.

ETEGTS City Skills Facilitators

Audience This programme is aimed at aspiring and existing school support team
leaders and senior members of staff, from all areas of the school
community

Commitment Blended model of 6 afternoon online and face to face sessions plus some
post-session challenges, including coaching at least four colleagues and
leading a small project. The duration of this course is 12 months including
an end point assessment

September and January intakes

This is funded through the apprenticeship levy, please apply to
catts@thepolesworthschool.com in the first instance.
Online via Zoom
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